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| realised that National Rural Employment Guarantee Act (NREGA) had arrived when | heard two
door-men in front of a Delhi building arguing in Bhojpuri about what they called “narega”. His wife, one Huge Sale: Fly from $29
said, was going to get “narega” work this month; the other insisted that women cannot get work, but he

. seemed to be arguing more on principle than based on any experience.
Great airfares Indeed, it is impossible not to be taken in by NREGA's sheer scope —
A to India )= measured by the number of potential participants, it has to be largest
transfer programme in the world — or its vision of an anti-poverty
programme that avoids making the poor rely on the munificence of
some functionary — health worker, teacher, ration-shop owner — to get
what's owed to them.
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— The challenges are, of course, enormous as well, and much has been Several major sirlnes heve announedsal 0 flights =
make ET""i‘P (Booknow )| written about them; the implementation is patchy at best, with many of acrossthe U.S.
India in every trip *Conditions app/ | the poorest districts generating fewer jobs (by a factor of ten or more), As See"::vm:il:rgo
than their richer counterparts. The processes, carefully designed by the
framers to check'ab'use, ?re often slub\-/erted or ignored: most families who \{vant them h'ave- job cardg most viewed stories photos
but not necessarily in their possession; those who apply for work are rarely issued receipts; and social
audits often turn into audits by some committee appointed by the sarpanch, even in Rajasthan, where + Soha Ali Khan in MMS scéfess
things are supposed to be going well. = Kat sheds tears over break-up mess
= India’s Miss Universe contestant criticised
The worry, of course, is that a lot of the money is lining the pockets of the local elites. A survey of about » Google's Gmail moves towards free phone calls
1,400 households who were reported to have participated in NREGA in Gajapati, Koraput, and Rayagada : IPL players' auction fixed, claims TV channel

districts in Orissa in 2007-2008 by Paul Niehaus and Sandip Sukhtankar, who were then Ph.D. students
at Harvard University, found that households claimed to have worked a third or less of the workdays that

must read
were reported on their behalf, and only 60 per cent say that they did any work.
» Res; of Asia: A 100 km traffic

Some of the sheer egregiousness of this no doubt reflects the fact that these were the early days of the jam in China
programme. Orissa is also one of the states where implementation is known to be weak. My sense is - » Europe: Exoplanet could be

X X K . i - X * ol smallest ever found: experts
that in some respects things have ggtten better ov.e.r time and will contllnue to |mprove. For one, in many + Jaipur: Biologist booked for cat
states the money now goes directly into the beneficiary’s accounts, which makes it harder to pay ghost World: attack pictures
workers. People are also increasingly aware of their rights under NREGA and this might make it easier Pea-sized = World: Watch out for smallest full

X . frogs found moon
for them to fight back. | would also expect that the next round of panchayat polls will see a lot more in Borneo )
emphasis on delivering the NREGA goodies — after all, for many villagers, this is the biggest thing that island ° ,E:::gfa"g;een last rtes:
the panchayat controls. » Europe: Whiskey makes a car
greener

My guess is that over time we will see a shift in emphasis towards a rather different set of problems:
problems less of elite capture than of popular capture. Take the work requirement, for example — why
would a village leader, who wants to be popular, want to insist that people need to work the whole day in
order to be paid? Would it not be better for all concerned for the village to extract all it possibly can from Affordable, Quality
the government and then share it out, so that everyone is happy? Maybe those who work more will get Degree programs
paid more, but why not make sure that everyone gets something? Neither social audits nor political

competition will stop this, because no villager has a reason to complain. n Socmlogy.

o/ -
There are two reasons to worry about this: one, the programme will then start costing serious money — 100% Online.

Rs 1,00,000 crore or more — and it is not clear that the government has budgeted for it. Equally * St

) L . , ) A art Now

importantly, the fact that people can get paid minimum wages for doing, say, half a day’s work, effectively

doubles the minimum wage facing the private sector, and this might start to have negative productivity American
effects. ‘ Public

APU University

The answer to both these problems is better enforcement of the work requirement. What is not clear is
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who is going to do it? Niehaus and Sukhtankar found even greater over-reporting of work when work was Advertisement
paid by piece rates, suggesting that the government officials in charge of the programme (who must have
noticed that the claimed amount of work was many times what was actually done), were not too
bothered.
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A possible solution would be to pay more attention to the demand side of the labour market. One idea, * Look for brides

which in India goes by the improbable name of convergence, is that the NREGA work days would be

assigned to, say, the irrigation or surface transport or agriculture ministries, so that in order to complete

their projects, they would need to use NREGA labour. This would create a stake in getting work out of Follow International News tweets with us now!
people. There are, of course, problems with this: what do you do if people don’t put much effort into their NEWS

) . ) .
work, since they cannot be fired? How do you estimate how much NREGA labour will show up on a @ ABC Miss. Middle School Reverses Ban on

given day? How do you deal with contractors? And so on. On the other hand, this makes it more likely NEws Blacks Running for Class President
that some really high quality rural infrastructure will get built, which has to be worth something. http://bit.ly/93LJc8
21 minutes ago
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